
CUMBRIA POLICE AND CRIME PANEL

Meeting date: 16 OCTOBER 2020

From: Bill McEwan (Chair PCP) and Helen Fearon 
(Vice Chair PCP)

APPOINTMENT OF INDEPENDENT CO-OPTED MEMBERS OF 
THE PANEL

1.0 PURPOSE OF THE REPORT

1.1 This report updates the Police and Crime Panel on:
 The process to recruit two new Independent Members of the 

Police and Crime Panel.
 Recommends the appointment of two Independent Members 

following the recruitment process.

2.0 ISSUES FOR THE PANEL

2.1 The Panel is asked to consider the recommendation at 7.1 of this report.

3.0 BACKGROUND

3.1 The Police Reform and Social Responsibility Act 2011 requires Panels to 
appoint two non-political independent members.  Cumbria Police and 
Crime Panel has had two such members appointed since its inception.  

3.2 The appointment of independent co-optees provides an opportunity to 
readjust the experience, knowledge and skills available across the 
membership of a police and crime panel. By carefully selecting individuals 
that complement the councillors nominated to the panel, independent co-
optees can be used to fill experience, knowledge and skills gaps to help 
make the panel more effective.

4.0 RECRUITMENT PROCESS

4.1 The Local Government Association has produced separate guidance for the 
appointment of Independent Panel Members.  It advocates that the 
following skills should collectively be well enough represented so as to 
create a panel culture which results in:



 Strategic thinking: To have breadth of vision, to rise above detail, 
and to see problems and issues from a wider, forward-looking 
perspective and to make appropriate linkages.

 Good judgements: To take a balanced, open-minded and objective 
approach, for example, in evaluating the priorities of the police and 
crime commissioner, assessing candidates for top level 
appointments or considering complaints against the police and crime 
commissioner (PCC).

 Supportive approaches: To be able to support the PCC and the 
other members of the panel in delivering their duties.

 Effective scrutiny and challenge: To be able to rigorously 
scrutinise and challenge constructively without becoming 
confrontational, using appropriate data, evidence and resources.

 Effective analysis: To interpret and question complex written 
material, including financial and statistical information and other 
data such as performance measures, and identify the salient points.

 Effective communication: To be able to communicate effectively 
both verbally and in writing – and to interact positively with other 
members of the panel, the PCC and

4.2 The recruitment process has followed a clear a robust process outlined in 
the Local Government Association guidance.  The criteria and key 
responsibilities set out in the advert for the post were closely aligned to 
the skills listed above.

4.3 The selection process for co-opting independent members must include a 
reasonable period of advertising for the positions. The advert was placed 
for four weeks – guidance requires a minimum period of two weeks.

4.4 Information packs were prepared and sent to those requesting application 
forms.

4.5 Seven applications were received.  The applications were considered 
against the eligibility criteria.

4.6 The chairman and vice-chairman of the Panel met to consider applications 
and select candidates for interview.  Five candidates were selected from 
the seven that applied.  One candidate withdrew from the process after 
interview.

4.7 Following the interviews, the Chair and Vice-Chair are required to make 
recommendations as to the preferred candidates to the Police and Crime 
Panel.

4.8 Once the Police and Crime Panel has taken a decision on that 
recommendation the candidates the Panel decides to appoint will be 
informed and formally appointed.  



5.0 FEEDBACK ON CANDIDATES AND INTERVIEWS

5.1 The interviews were held via Microsoft Teams and Skype due to the 
current Covid-19 restrictions.

5.2 The interview panel comprised:

 Councillor Bill McEwan (Chair of the PCP)
 Councillor Helen Fearon (Vice-Chair of the PCP)
 Ben Spencer – Officer, legal support
 Tim Gale – Officer, policy support

5.3 Interview questions were structured around the key responsibilities and 
criteria of the role set out to candidates in the job advert.  They were as 
follows:

Q1 - Tell us in your own words what attracted you to the role and 
what experience and skills you would bring to it.

Q2 - Please can you describe what you think are the key challenges 
currently facing Police and Crime Commissioners both locally and 
nationally? 

Q3 - Cumbria Police and Crime Panel meetings are open to the 
press and public. Can you describe how you would approach 
providing both challenge and support to the work of the PCC in a 
public arena.

Would Supplementary questions:
 you find such an environment daunting?
 Can you give us an example of showing discretion in a 

sensitive situation and how you would approached that?

Q4 - Can you explain your experience of team working and how you 
think those skills could support the effective role of the Panel?

Q5 - Panel is required to read, absorb and interpret a wide range of 
complex reports and data.  Can you give example of where you have 
had to do this in current or previous roles?

Q6 - The Panel is required to operate within a legal framework.  One 
example of this is when we make decisions on matters such as the 
Commissioner's Council Tax Precept and senior staff appointments.

Can you tell us how you would approach working within such a remit 
and give any examples of when you have previously done so?

Q7 - What do you think are the most important skills and attributes 
that a member of a Police and Crime Panel needs to have?

Q8 - If you were asked to describe yourself in one word, what word 
would you choose?

Are there any hobbies or interests you’d like to tell us about?

 



6.0 SYNOPSIS OF CANDIDATES

Preferred candidate 1 – Ruth Hunter:
Background in the Police and Crime Commissioners Office.  Has held the 
post of Chief Finance Officer at the OPCC.  Strong understanding of the 
role of the Police and Crime Panel.  Able to articulate the sensitivities and 
skills needed to be an effective panel member.  Demonstrated a thorough 
knowledge of current challenges facing policing both nationally and locally.  
Skills in analysing and interpreting data and complex reports and issues 
particularly finance.

Preferred candidate 2 – Jonathan Little – Local business owner. 
Served on Kirkoswald Parish Council for 17 years, 4 years as Chairman.  
Good understanding of finance, managing teams and local community 
issues around policing.  Sound knowledge of committee processes and 
operating in challenging and formal committee settings.  

7.0 RECOMMENDATION

7.1 Following the robust recruitment process set out in this report, the Chair 
and Vice-Chair recommend to the Panel that Ruth Hunter and 
Jonathan Little be appointed to the Cumbria Police and Crime Panel.

Councillor Bill McEwan (Chair)
Councillor Helen Fearon (Vice-Chair)

BACKGROUND PAPERS 

None 

Contact: Tim Gale, telephone: 07810 530146 or e-mail 
tim.gale@cumbria.gov.uk

mailto:tim.gale@cumbria.gov.uk

